Program
Innovation Seminar 5-7. February, Oslo

Arrival UMG/UKB 04.02.24

Seminar start 05.02.24

Seminar end 07.02.24

Seminar location Oslo City Center Barcode - Trelastgata 3
Hotel Thon H Astoria,

Dronningens Gate 21, 0154 Oslo

The objective of the Innovation Seminar:
build networks and share experiences with Norwegian hospitals
increase knowledge about best practice and use of Dossier concept in Norwegian
hospitals
strengthen the project collaboration between UMG and UKB
gain knowledge about competence strategies in health organisations in Norway
e introduction how Norway support innovations by Norway Health Tech, meet member
and their health tech innovations

Monday 05.02.24

Time Program Location
08.30-09.00 Meet and greet with morning coffee 2 etg Trelastgata
09.00-09.45 Welcome and Introduction by Dossier Trelastgata

Introduction attendees

Walk-through of the program & practical information

Executive Management Group leave 09:50 to Lovisenberg

Attendees:
e  Prof. Dr. Lorenz Trimper, CEO, Board Member UMG

Helle Dokken, Chief Nursing Officer UMG
Silja Tuschy, Staff Unit Director of Nursing, UKB
Arnt Suckow, Manager Risk Management, UMG

10.30-12.00 Reference Visit: Executive Management Group Lovisenberg
e Roundtable, lunch & presentations hospital
UMG/UKB preparation :

possier



https://www.thonhotels.no/hoteller/norge/oslo/thon-hotel-astoria/?HotelSearch=Thon+Hotel+Astoria,+Oslo&SearchPageId=1222&CheckInDate=2024-02-04&CheckOutDate=2024-02-07&Rooms=1,0,0,0&redirfull=True#Rommene
http://www.lovisenbergsykehus.no
http://www.lovisenbergsykehus.no

e Short presentation about the hospital and
competency challenges 5-10 min (UKB/UMG)
e Magnet 4 Europe (UKB)

Host: CEO, HR Director

09.45-10.00 Break
10.00-10.45 Parallel Session: Project Group Program (Cecilie) Trelastgata
- What to expect and observe at reference visit
- plans and requirement
- structure and sharing
- organization and roles
- Prepare questions for the visits (discussion
group)
10.45-11.30 Lunch Trelastgata
11.30-12.00 Travel to Lovisenberg
12.15-15.00 Reference Visit for all at Lovisenberg Hospital Lovisenberg
e History and innovation at the hospital hospital
e HR strategy and development plans
e Introduction to the Innovation Projects at
UMG/UKB
e Kompetanseportalen/Dossier at the hospital;
Introduction, anchoring, use and managing the
system
e Visit clinical departments
15.15 Travel back to City Center
16.30-18.00 Munch Museum - visit Munch Museum
18.00-19.30 Free time
10.30 Dinner City Center

possier



http://www.lovisenbergsykehus.no
http://www.lovisenbergsykehus.no
https://www.munchmuseet.no/

Tuesday 06.02.24

Strategic Competency Management in Health Region
West (Web-based introduction)
www.helse-vest.no

Attendees:
e Hilde Christiansen Director of Employee,
Organisation and Technology, Health Region
West (attending Web-based)
e Prof. Dr. Lorenz Trumper, CEO, Board Member
UMG

Helle Dokken, Chief Nursing Officer UMG
Silja Tuschy, Staff Unit Director of Nursing, UKB
Arnt Suckow, Manager Risk Management, UMG

Time Program Location
08.15-09.00 Departure to OUS by bus Trelastgata
09.00-1145 Reference Visit for all: Oslo University Hospital (OUS) ous,
Rikshospitalet
e OUS organization, education and culture WWW.0slo-universi
by Management Director tetssykehus.no
e Practical use of Dossier (Intensive care and
cancer program)
by Intensive Care Nurse and other
e Implementation of Kompetanseportalen ;
Business and technical consideration, rules
of engagement and organizing the
day-to-day usage.
12.00-12.30 Travel by bus for lunch
12.30-14.15 Lunch at Holmenkollen Frognerseteren
14.15 Travel to Norwegian Science Park by bus
15.00 -15.20 Executive Management Round Table Norwegian

Science Park
(Forskningsparken)
www.forskningsp

arken.no

Norway Health Tech - Reception

and UMG and Norwegian companies

Norwegian-German exchange on innovation in the healthcare sector - insights from UKB

15.00

Welcome to Norway Health Tech
Coffee, tea and sweets

Norwegian
Science Park
(Forskningsparken)

www.forsknin
arken.no

possier



http://www.oslo-universitetssykehus.no
http://www.oslo-universitetssykehus.no
https://www.frognerseteren.no/
http://www.helse-vest.no
http://www.forskningsparken.no/
http://www.forskningsparken.no/
https://www.norwayhealthtech.com/
http://www.forskningsparken.no/
http://www.forskningsparken.no/

15.30

Norway Health Tech - an introduction

15.45-16.00

Introduction by the German hospitals
- about the UMG
- about the UKB

16.00 - 16.45

Presentation of Norwegians health tech Innovations

Ten Norwegian health tech companies are attending
the reception. Each of the company are given a few
minutes for presenting their innovation and value
proposition

16.45 —

Reception & networking

www.norwayhealth
tech.com/nb/

18.00

Travel to City Center by Subway

Free time

possier



https://ruter.no/reiseplanlegger/?from=%7B%22id%22%3A%22NSR%3AStopPlace%3A6332%22%2C%22name%22%3A%22Blindern%22%2C%22county%22%3A%22Oslo%22%2C%22locality%22%3A%22Oslo%22%2C%22coordinates%22%3A%7B%22x%22%3A10.716174%2C%22y%22%3A59.940205%7D%2C%22category%22%3A%5B%22metroStation%22%5D%7D&customTime=true&travelTime=2024-02-07T16%3A50%3A07.051Z&to=%7B%22id%22%3A%22NSR%3AStopPlace%3A4029%22%2C%22name%22%3A%22Stortinget%22%2C%22county%22%3A%22Oslo%22%2C%22locality%22%3A%22Oslo%22%2C%22coordinates%22%3A%7B%22x%22%3A10.743256%2C%22y%22%3A59.913437%7D%2C%22category%22%3A%5B%22metroStation%22%5D%7D

Wednesday 07.02.24

Time Program Location
09.00-09.45 Insights and reflections on implementing Dossier in Trelastgata
large health organizations
Lena Beate Nomme,
Project Manager/Advisor Sykehuspartner (Health
Region South East IT Partner)
www.sykehuspartnerno
www.helse-sorost.no
10:00-11.00 Collaboration UKB/UMG Trelastgata
e How to build a category structure in Dossier
e \Which learning types should be used in
Germany
e Collaboration after Oslo
11:15-11.45 Summary
Planned 2024
- Dossier Introduction to 2nd cohorts
- Innovation Project Seminar in 2024/2025
12.00-13.00 Lunch Trelastgata
13.00 Safe travel home
UMG and UKB prepare the following presentations
Day Purpose Description Time Target group
Monday | Introduction of about the hospital and some | 5 min Lovisenberg
the hospital strategic challenges Management
Group
Monday | Introduction of as above 5min Lovisenberg
hospital and the + information about the Plenum Group
innovation project | project (objectives,
expectations, etc)
competency management
Tuesday | Introduction of same presentation as above | 5 min Norway Health
the hospital (about the hospital and Tech Reception at
some strategic challenges) Norwegian
Science Park

possier



http://www.sykehuspartner.no
http://www.helse-sorost.no

