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Questions from UMG and UKB

1 [ Disease patterns:

e How much detail is provided in the dossier (basic knowledge only or more
in-depth knowledge)?

e What kind of learning material (care manuals, current studies) is made
available?

e How are changes in guidelines and internal regulations dealt with? How often are
changes made?

2 | External training / languages skills / soft skills:
e \Where are these knowledge and skills mapped in the dossier?
e How is the deposited information used?

3 | Rollout:

e How was the rollout in a new ward started (direct involvement of all employees
or only individual employees)?

e Which plans were used to start (all plans at once or one specific plan)?

e How long did it take for Dossier to become established on a ward?

4 | Lessons Learned:
e What were the greatest challenges?

5 | Acceptance of Dossier:

e How high is the acceptance of the Dossier Solution among employees and
managers?

e What is the feedback from employees on the wards?

e What were the fears when using it (e.g. transparency of data)?

6 | Interfaces:
e Which interfaces are built?
e ‘What data is used via the interfaces?

7 | Role model & organizational structures:
e What does the role model in the hospital look like?
e How are the competency plans structured?




possier

Hospital visit - Lovisenberg

- What to expect and observe at reference
Visit
- naming of plans and requirement
- structure and sharing
- organization and roles

- Prepare questions for the visits
(discussion group)




Travel route to Lovisenberg hospital

Ruter# Reise Billetter Hjelp og kontakt

Finn reise Avgangstider

Hvor vil du reise?

Fra  Stoppested, adresse, omrade

3

Til Stoppested, adresse, omrade

Plattform B11

11:23

11:30

11:43

>

11:50

.............‘o

@Decccscccncne

Trelastgata 3
0191 Oslo

Ga

v Cirka 7 min450 m

Oslo bussterminal

Nydalen T

Vv 13 min (8 stopp) - Plattform 4
Lovisenberg

Ga

Vv Cirka 7 min,600 n

Lovisenberg diakonale sykehus
Lovisenberggata 17, 0456 Oslo
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Trelastgata 3
0191 Oslo

Ga

. P TS 2n
e V LirkaZmin, I3V

Q

O

Bjorvika

B Kjelsas stas
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Collaboration and discussions

e Sharing UKB and UMG
o Competency plan and requirement
o Project planning and organization
o Implementation

e Collaboration after Oslo
o UMG and UKB?
o OUS and Lovisenberg?
o Other?




Example - learningtypes Germany

Test reqgirement X

Veroffentlichte Version Zurucksetzen Teilen Benutzt in Planen

Archivierung

DRAFT: Change of requirement/LA

Here you can change the requirement/LA. If the requirement/LA is changed, this will have the status

"DRAFT". The change will not appear in the plan until the draft is published.

Fortgeschritien

Name~™ Test regirement
Lerntyp keine v
Gultigkeit in Tagen E-Learning

Mentoring
Selbststudium
Praktisches Training
Beschreibung Klinischer Dienst
Interne Bildung
Gruppen-Mentoring
Reflektionsnotiz
Fahigkeitentraining }

Simulation
Andere ,

Anforderungskategorie®




* Publication and using

 Decision on the use of
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Suggestion tor Collaboration on requirements using
the PDCA-Cycle

=

* Meeting schedule

ACT PLAN

 Distribution of standardized
competence plans

the requirements

R

 Peer Review process

* Creating competence

» Exchange of requirements requirements




What to think about

Category structure in Dossier
e Organizational structure

® Structure built on themes

e Mixed structure

o T LR T SRR

®) Gesprdche

,9\ Personliche Daten / Foto

MEINE MITARBEITER

A Uberblick

Ausbildung Verwalten
[__,/ Unterzeichnungen

[-:] Lokale Administration
[0 Bericht

ADMIN

& Zugangsberechtigung

Organisationsstruktur
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< Bearbeiten Sie Kompetenz- und Zertifikatstypen

Kategorien

e [ Hauptkategorie
e | [ Allgemeine Anforderungen fir das gesamte Krankenhaus
. ASHP
. Brandschutzfortbildung
. |7 Medizintechnische Ausrustung
© | [ Nationaler Standards Pflege
e | [ Neurologische Anforderungen
" Onboarding
. Orientierung in der Intensivpflege
. Radiologie
e | [ Verwaltung der Patienten
. Verwaltung von Arzneimitteln

Kategorien l6schen Kategorie bearbeiten Neue Kategorie

Owner, creator and editing
e \Who:

o owns the requirements?
o owns the plans?

Veroffentlichte Version Entwurf Zurucksetzen Teilen Benutzt in Planen
Archivierung

DRAFT: Change of requirement/LA

eiten Fortgeschritten

Eigentamer*

Sich wiederholende Aktivitat

Voraussetzungen definieren ‘

O Revisionen v




