
Kompetanseportalen 
in OUS



Why Kompetanseportalen; project period
• Background: New CBME (Competency Based Medical Education)
• Start for Medical Doctors: 2018: New plans for 44 specialties
• System used for documentation of doctor specialization education
• Kompetanseportalen for all professions

oDecision in the regional Health authority 13.09.2019

• Decided to start with nurses and radiation therapists



Project team
• The project team consisted of 5 people;

oHR as project owner
o2 resources from the competency development section
o1 resource from the technical clinic
o1 resource working 50% in the project and 50% as an intensive 

care nurse



System implementation
• We had the system implemented clinic by clinic

• OUS consists of 16 clinics with 170 departments (24 000 employees)
• We contacted the clinic staff in advance of initiating the implementation/initial meeting

• The clinic prepared for the system's reception with assistance from the project team
• Registered subject matter experts to participate in the system training (Teach the teacher)
• Responsible for implementation of the system in their own clinic

• The project team was dedicated to the clinic for two months after system training

• Subject matter experts and leaders in the individual organizational unit were responsible for
creating local plans

• Upon handing over the project to operations, the responsibility for management passed to 
the two resources from the competency development section



System training during the implementation
• The system training began in June 2020

o Originally planned for classroom instruction (changed to digital due to the pandemic)
o Digital tools made available to enable digital training (Skype, and later Whereby)

§ We only had Outlook!

• The course lasted 3 hours and included an introductory presentation, a demonstration, and 
participants working in the test/training environment

• A dedicated competency plan about Kompetanseportalen that provides an introduction to 
Kompetanseportalen ("OUS - Kompetanseportalen for Subject Experts and Managers")
o Before the system training, we distributed this plan to all participants
o The purpose was to make it easier for course participants to follow along on the day of the system 

training and to provide it as a resource after the training





System administration after the implementation 1/2

• Classroom courses twice a month for leaders and subject matter experts (open registration)
o We transitioned from a digital format to a classroom setting, but maintained the same structure and 

training that was established during the implementation
o Still distributing the competence plan "OUS - Kompetanseportalen for Subject Experts and Managers" 

before attending the course

• Available to subject matter experts and leaders with the option to either attend in person 
or receive digital assistance via Teams

• Daily user support through our team email (shared access)

• A team in Teams (430 team members)



System administration after the implementation 2/2

• Monthly digital meeting point (Sharing Arena) where we share news, 
demonstrate new functionality, and good competency plans are highlighted
o Invitations are sent via Outlook to everyone who has undergone training, HR leaders, 

and clinic leaders

• Monthly newsletter (summaries of the Sharing Arena)
o Nyhetsbrev Kompetanseportalen 09-2023.pdf

• All system logins are routed through our intranet page
o Many find relevant information about Kompetanseportalen
o Information about the next Sharing Arena
o Contact information for system administration

• Clear guidelines have been established for the use of the system within OUS

https://hsorhf.sharepoint.com/:b:/r/sites/msteams_2c0b25_430083/Shared%20Documents/General/Nyhetsbrev%20PDF/2023/Nyhetsbrev%20Kompetanseportalen%2009-2023.pdf?csf=1&web=1&e=NFgzYG


Central competency plans
• Alongside the implementation in the clinics, we made efforts to 

create some central competency plans for all employees
o It takes a long time to agree on what should be in a competency plan for a 

larger group

• Can easily distribute requirements to all employees in OUS
• We have "OUS - All employees" and "OUS - Fire Safety" and a 

Teams competency plan automatically assigned to all employees in 
OUS
• Easier to extract reports





Valuable assets

• The Clinic for Laboratory Medicine 
has been diligent in providing 
valuable input to us
• Created a "Best Practices" document 

containing standardized descriptions 
and recommendations for 
establishing requirements
o This "Best practices" document is a 

requirement in our competency plan 
"OUS - Competence Portal for Subject 
Experts and Managers"



Learning points

• Increased emphasis on central competency plans early in the 
implementation
o Reducing dissatisfaction; many had already created local competency plans with

the same requirements that eventually came in a central plan

• We have found that classroom teaching significantly enhances dialogue 
with participants
o We find that they benefit more from participating in classroom settings

• Necessary to communicate across multiple channels; Teams, email, 
newsletters, local and central hospital management meetings, news on 
intranet.
o Despite widespread communication like this, there are some who have never 

heard the information



Success criteria
• A type of system that has been requested from the organization
• Project team

o Good organizational understanding and knowledge
o Members with the project as primary task
o Available to the users
o No turnover. Same people who were in the project transitioned to administration when the

project concluded

• Good communication with Sykehuspartner/Dossier during the project period
o Sykehuspartner provides ICT, project, logistics, and HR services to all hospitals in the South-

Eastern Norway Regional Health Authority



New hospital buildings and facilities
• For the new buildings at Radium Hospital, the plan is to use 

Kompetanseportalen to structure training requirements for various ro
les (nurses, doctors and others)
• This includes:

oNew medical equipment
oNew building-related equipment
oGetting acquainted with the buildings through interactive games
oNew work processes



Thank you for your attention
• Feel free to contact us at nikolai.morck@ous-hf.no and mamaln@ous-

hf.no if you have any questions
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